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A few words from the PRESIDENT
We are coming up with the recent annual report of our
institution, and it gives me immense pleasure to say a
few words about it. Overcoming all the hindrances and
obstacles since we initiated our work for nearly four
decades, we have now arrived at this stage with the
continued financial, technical as well as moral support
from all our friends, donor agencies, both foreign and
national and we are so much grateful for this. But without
the unrelenting selflessness, dedication and hard work
by all the staff, employees and volunteers in SGCP, we
would not have reached where we are now. Having said
this, we are still far from where we would like to be. We
still have to continue with our endeavor with the same
zeal and enthusiasm we had, so that we will be able to provide more focused and
complete care to our children and their families inflicted with cerebral palsy.
For this, we will need continued help and support in all quarters from our friends
and donors and I hope we will not be disappointed.
Lastly, I wish all the best for our colleagues of SGCP that we collectively be able to
achieve this goal and be able to provide the best for our children with cerebral
palsy.

Dr.Ranendra Prakash Bahadur Shrestha
President
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The CEO MESSAGE
It is with a proud smile I can say that SGCP Nepal had
continued in its path of steady and measured
achievements despite rough times of pandemic with
Covid 19. I feel it is my paramount duty to thank the
SGCP dedicated staff, committed well-wishers in country
and abroad, and cooperative carers.
The Annual Report provides insights of the progress SGCP
Nepal made in achieving the objectives of the year. We
share the stories and experiences of children, parents
and service providers, which are very touching. And the
impact that are having on the children as well their families and demonstrate as
to how we are achieving our goals.
SGCP Nepal has grown into a comprehensive need-based services to children and
adults with CP and neurological conditions by our multidisciplinary team through
therapy interventions, support for medical needs, aids and appliances, special
education programs, day care and home services, carers support and awareness
programs.
We have just launched a tollfree Helpline service, Sewa Ma, for carers living with
difficult situations across the country. We believe this service provides prompt
access to the services needed.
At the very core of what SGCP does is the concept of partnership, fostering
relationships, and connecting deprived communities committed to delivering
services and support to children with Cerebral Palsy and neurological disorders
with utmost compassion and understanding their unique circumstances.
Finally, the results could not be achieved without the commitment and passion
and perseverance of all our dedicated team, which definetly have impact on the
lives of the children and their families.
With my warmest wishes and gratitude,

Bimal Lal Shrestha
Chief Executive Officer
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Self-help Group for Cerebral Palsy (SGCP) Nepal is a non-governmental and nonprofit organization, registered with the Nepal Government (Reg. No. 362/050/51),
affiliated with the Social Welfare Council (Reg. 1734) and registered in PAN No.
302298243, also an associated organization of International Cerebral palsy
Association, London, UK.
What we do
We are exclusively dedicated to the rehabilitation of children with cerebral palsy
from socially vulnerable groups. The mission of SGCP Nepal is to enhance the quality
of life of children and adult with cerebral palsy & neurological conditions and
promote their independence, self-sufficiency and full citizenship in the community
through a range of comprehensive support and services.
How we do it
In order to accomplish our mission, SGCP Nepal runs a Rehabilitation Centre, Special
Education Programme, Outreach/Home Visit Programme, Day Care Centre,
Residential Programme, Care for Carers and various allied activities.
Cerebral Palsy Rehabilitation Centre, CPRC
CPRC provided a wide range of interventions that
includes medical assessments, counseling,
physiotherapy, speech therapy, psychology,
medicine distribution and other services. The period
saw more than 500 cases (185 new cases) children
were assessed and inter vened by the
multidisciplinary team. Tremendous difficulties
had to be faced and hurdles overcome during the
Covid 19 pandemic and subsequent lockdowns but
CPRC continued with various interventions through
virtual means.
Latest EEG facility is provided by highly qualified
specialist and doctors at the Neurology Clinic in the
heart of the city for easy access to the children.
Treatment can continue in a regular manner with
a reduced need of sedative drug. 20 children
benefitted from EEG assessment.

In pursuit of quality assessments
and interventions CPRC also
benefited from the engagement
of senior experts from Europe,
Prof. Bernhard Schmitt, and
(Neuro-Pediatrician specializing
in Epilepsy Management). The
contribution is highly
appreciated. Medicine
distribution for children living
5

with epilepsy continued for 82 children, with
notable improvement in the occurrence of
epilepsy which make their easier.
In the fieldwork, CPRC took a collaborative
approach as much as possible with the local
hospitals, both government and private. CPRC
started to give their services from Nepal National
Hospital (NNH) since this year. Bluebird Clinic

and NNH made easier to provide CPRC services to the distant children more
conveniently. In the meanwhile, camps were conducted outside Kathmandu valley.
Total 182 children received therapeutic services during both internal and external
camps. This time for the first-time local experts were approached with support
from SGCP medical team to conduct camp during pandemic to provide service to
the needed children in the field.
Also, it was optimistic
to see international
Occupational therapy
students enthusiasm to
do their internship in
Nepal via virtual media
which was continued
for three months.In the
end during their thesis
virtual presentation;
the students said that
SGCP team is very
proactive, works in
multidisciplinary team
and wants to build
rapport with the foreign
team.
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Therapists view on virtual
therapeutic consultation;

- Sarana Shrestha
Physiotherapist
I have been working as a
Physiotherapist at SGCP
since 2008. Working with
children is always a
learning experience. Each
day I meet different
special children. Each one Sreetis mother said; I am very
is unique and interesting. glad to receive virtual therapy
I see children very closely
class. This made me realize
so that I can feel CHILD.
how to do exercise properly.
I can feel his/her muscles Its always different when we
twitches, emotions and try to do. Thats why we need
expressions. Then I can regular virtual class during this
lockdown so that I can
proceed my work with the
continue to practice right
child. But this year of
exercise for my daughter.
Pandemic has taken my
work in to a different level.
I felt initially that physical therapy intervention through
virtual media would be not successful. I wont be able
to get success as much as I want. But
the cooperation and understanding
from the parents were momentous that
I am able to conduct the virtual session
in a competent way, now I can see the
progress and interest of the parents in
Therapy. The way how parents are
waiting for their session in virtual makes
me more closely associated to them. I
Sarana Shrestha
am heartily thankful to the social media
and the parents who have enlightened
my profession.

Temals mother, I am sad
that this phulbari virtual
therapy session is coming
to end but I hope to see
you again. I am happy for
your time and effort. Over
the session I came to
realize that it is important
to look for tiny progress
that children like ours
make. The other day one
of the therapist asked
when you gave food to
your child did you tell him
this is rice, dal vegetable
or did you give the food
without saying anything. I
was shocked and realized
that I never spoke to him
thinking he does not
understand me. I now no
longer look for big things,
I am happy that Temal has
shown small progress and
I feel connected to him
better

- Durga Upreti,
Assistance Physiotherapist
During lockdown, it was not possible to
work at the center. Therefore, we saw
children virtually by using mobile phone.
Initially, I thought it would be difficult
Durga Upreti
to conduct virtual therapy session. I was
doubtful about its effectiveness but as time passed, we
started therapy by demonstrating even using doll and realized that virtual session
was as effective as physical session when parent followed the instructions and
practiced on children as per guidance. We also got an opportunity to see the home
environment of children through this virtual modality. Parents were happy to receive
therapy session from their home and see the progress in their child through this
virtual session. And I feel delighted to hear their feedback and to be able to provide
service during this pandemic through virtual media.
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Special Education Programme, SEP
The Special Education Programme is running special school for children with cerebral
palsy. In the special school, pedagogical and medical interventions are planned by
making Individual Education Plans which are implemented and regularly revised.
40 children have been enrolled in special school and succeed to integrate 3 children
into mainstream schools. A few months of this year, schooling programme was
disrupted due to COVID-19 pandemic and prohibitory orders but it has also taught
us alternate ways. We connected with each other through different means of
communication, conducted the SEP classes through the virtual means.

Virtually participated children in different activities like art and craft, making qwati.

Fourteen adult children with cerebral palsy and neurological conditions were
involved in Vocational Training
By virtual mean, SEP increased their areas and succeded on conducting special
education for more than 78 children from different programmes. 32 children receive
computer based special education to improve their Skills. In addition to this, children
were engaged in different activities such as coloring worksheets, indoor play,
outdoor play, crafts, exercises, cleaning, group assembly, speech etc.
SEP conducted a month-long Basic Training in Special Education to facilitators
working in Day Care Centre in districts.
My feeling Towards SGCP

 Shreejana Shrestha, Teacher in SEP
I have been working as a pre-primary teacher for about five years
in a primary school. I had narrow Knowledge on teaching and
role of a teacher. My journey with SGCP started in the year 2007
as a trainee, Since then I have been working as a teacher, home
visitor and rehabilitation facilitator. I had very little prior to this
knowledge about the Disability, but by being associated with
SGCP day by day I got the physical exposure with the children
with disability.
Time and again, I grew and became a competent teacher after
being associated with SGCP where I have developed myself both
personally and professionally.In conclusion I have learnt to see a child as whole and
work for the global development. I pay sincere gratitude to SGCP for making me
a family member of SGCP. And best wishes for the years ahead.
8

9

Experience of working in SGCP

 Roshani Shrestha, Computer Teacher in
SEP
I was with children from
a very young age. I have
been working in SGCP
since 2016. I used to play,
teach, feed and take care
of my small cousins from
the very beginning. Once
I joined SGCP I got
opportunities to be
involved and take care of
more special children. At the starting phase
I was bit confused about dealing with these
special children because their conditions
were different individually. They all have
unique personality so I had tough time
dealing with them personally. But eventually
I got used to it and overcame my confusions.

During the virtual cooking class of
Asesha, she asked to peel off the boiled
egg shell with the assistance of her
mother. She independently opened the
egg shell and ate up the egg. seeing
this mother became surprised and said
I did not know ever that Asesha could
peel off the egg shell She further
added that being a mother she has
provided Aseshaeverything but the
essence of independency and life skills
was for bidden.

Now I can easily understand them. Their
ways of expressing pain, joy, love which is
very magical. Nowadays I have focused
myself to make them happy and improve
their current conditions which will
eventually make their lifestyle more
convenient. For the better understanding and teaching for these special children
I have been of some training. These trainings have been of great help like I have
learned to teach them more effectively and I have been giving my best for that.
I am very grateful to be a part of SGCP. It has helped me a lot to grow as a better
person. I hope for the betterment and success for the organization. Also, I hope to
teach more children and try to make a better place for living by being part of SGCP.
Finally, I would like to thank the core team for trusting me and giving me this
wonderful opportunity.
Out Reach Progamme, ORP
Out Reach programme consist of a group of activities and programme. Door to
door service (Home Visits) is one of the major programmes of the ORP. The others
are day care center and activities focused to empowering carers.
Home Visit Services:- During the report period home visit services were active in
nineteen districts of the 77 districts of the country with twenty-three field staff.
The field staff plays crucial roles in transforming the attitude of community members
toward disable child and adults. They are responsible for transferring skills and
knowledge to the parents and family in the process of rehabilitation. In this period,
the field staffs provided services to over 1000 cases through home visits and virtual
contacts.
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Day Care Center (DCC):Despite of several issues in
running a DCC, all 21 DCCs
affiliated with SGCP remain
active during the pandemic
with the guidance of SGCP.
Some 250 children with are
enrolled CP in these DCCs in
9 districts. Though there are
support from generous
donors and local government the running costs and transportation remained main
issues in this period as well.
In the DCC, the children have been involving in different activities which includes
ADLs, physiotherapy, speech therapy, cognitive development, stimulation etc.
Parents demand for a day care centre remains high as a DCC provide good
environment for children and at the same time there are ample respite for their
carers. During this period families in need are supported in various ways, A brief
outlook presented here.
Relief Package Distribution :- In this period, the pandemic situation 212 economically
poor families in 16 districts were provided emergency relief support, especially
food and medicine. Recipients were mostly single mothers, daily wage laborers,
slum dwellers, jobs lost and others, but with children with CP. It helped to enrich
familys wellbeing and improve their
physical and mental health and peace
in the family.
It was recorded that previously the
family had disputes and quarrels but
after receiving regular food grains these
disputes have been stopped which aids
to strengthen family reunion. Gita
Khawas (Rehabilitation Facilitator)
Livelihood :- Thirty carers in thirteen
districts had been supported for livelihood initiatives,
such as selling chicken raising, dolls making, goat
farming etc. these initiatives facilitated to make them
economically empowered and aids to improve family
well being.
Health:- The health of a carer is of paramount
importance for the wellbeing of children with
disabilities. With this view personal health check
were done for 100 carers, mostly mothers in all in
SGCP district by doctors in local hospitals. Serious
health issues of some carers were identified and necessary measures were taken.
Awareness Campaigns :- Awareness campaigns for the officials of local governments
were conduct in 14 locations for 347 persons in Kritipur, Budhalinkanta,
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Gokarneshwor, Godawari, Suryabinayak, Vimad, Kohalpur, Bitwol, Inaruwa, Dhankuta,
Illam, Biratnagar, Tansen and BanigawaGaunpalika.The programme gave good
introduction to cp and necessary measurers to undertake.
Activities during the lockdown:The present pandemic
brought
a
huge
transformation in providing
services with the optimum
use of digital technology. As
a result, the children with
special needs also got
different methodology for
rehabilitation, education and
medical services involving
doctor, physiotherapists,
speech therapists,
psychologist, special
teachers and others, which
helped to improve children
condition. Side by side they
have been exploring and
enjoying
modern
technologies as other nondisabled children. Parents
have been able to learn
more detail about their childrens needs because they have been involved together
with children during online interventions. Both the parents and children found very
happy with online classes. The children received all those inputs as per need in a
regular basis. Within this period of time nearly three hundred children received
on line interventions on a regular basis.
Care for Carers:- Over 200 carers, mostly mothers, of disabled children received
various inputs such as training in livelihood activities, health services. SGCP continued
to support for Nawa Agaman Samrachhak Samaj, a brain child
NGO of SGCP, in mobilizing the carers and development.
I really like your ideas, service and activities better than other
so, I need your help for my child activities if you have time for my
child. (Mother of Shirjal Shrestha, Laxmi Shrestha)

Phulbari Karyakram, PK
Phulbari Karyakram, the residential programme, provided
both physical and virtual services to children from different
parts of Nepal. They received all interventions SGCP could
provide. In this year, 43 children (29 under 4 years) one-month
participation through virtual sessions. They received services
of doctor, therapist, and psychologist. Children aged 0-4years
are categorized as Tusa group, whereas 5years and above are
Phulbari group.
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Multidisciplinary Team (MDT) Camps - Two MDT camps were organized in the east
Nepal (Sunsari andDhankuta) benefiting fifty-one. A camp includes medical checkup,
therapeutic intervention, nutrition and others. In these camps carers are also trained
for necessary intervention. Organizations like Karuna Foundation Nepal who are
active in the areas are also involved.

Case Story
FY 77/78 data
Sophia Maharajan is a 6-year-old girl
No. of
Particular
District
Children
from Chapagaun, Lalitpur. In 2015,
she visited PK with her mother. Present Physically
7
Kathmandu, Jhapa,
Nuwakot, Bara
Sophie was diagnosed with muscular (one month Residential)
dystrophy during her time at PK. She No. of children enroll
Sunsari, Morang, Rupendehi,
class
43
Chitwan, Lalitpur, Nuwakot,
was then referred to a muscular in(forVirtual
a month)
Butwal, Saptari, Dhangadi,
dystrophy center, in which the
Banke, Bardiya, Shindhuli,
Chitwan, Terathum, Kathmandu
mother received several sessions of
counseling, but it did not help Sophie. Follow up Physically
5
Sunsari, Rolpa, Chitwan
After completing a one-month (Residential)
program at PK, she was referred to Call follow up
140
the Special Education Program in the
center. Her health had deteriorated
so much that she could no longer attend school, so she staged at home.
She has been staying at home for the last four years without any educational support
or social connections. Despite the COVID 19s negatives, Sophie took advantage of
the opportunity as a virtual student and was able to turn it into a positive experience.
She is now taking a virtual class with her friends. She enjoys singing and laughing
with her friends during the class.

The first time I participated in PhulbariKaryakram was with my son 4 years ago, but now
I have a chance to participate in the virtual class again which has really helped me recall
all the activities again and work with him for his betterment. Krishna Adhakari(Mother)
Thank you for including me in the virtual class, learning and understanding the benefits
of feeding, nutrition, and understanding for my daughter was eye-opening for me.
Karu Kafle (Mother)
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Financial Status
S.N
Programme
Expenditure
A
Programme
1
SEP
2
CPRC
3
ORP
4
Constr. & Capital
5
Other Activity
B
Adminstration
Total
Revenue
1
Donation
2
Government Contribution
3
Parents contribution
4
Other income
Total
Surplus (deficit)

FY 2077/078
37,153,803.48
6,947,899.00
4,933,162.71
16,427,149.98
5,127,083.00
3,718,508.79
5,745,735.51
42,899,538.99
40,572,000.83
1,487,590.50
339,150.00
407,793.49
42,806,534.82
(93,004.17)
Revenue FY 077/078

Expenditure FY 077/078

Goverment
Contribution
3.48%

SEP
16%

Admin
13%
Other
Activity
9%

Parents
Contribution
0.79%
CPRC
12%

Constr. &
Capital
12%

Donation
94.78%
Other Income
0.95%

ORP
38%

ORP
PK
9%

C4C
13
HV
47%
CC
31%
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HV - Home Visit
CC - Care Centre
PK - Phulbari Karyakram
C4C - Care for Carers

Our Partners/Benefactors
S.No.

Our Partners/Benefactors

Focus Areas

1

A Heart for Children, Germany

Therapeutic & Medical Support

2

Anwika is with You, USA

Child Care

3

Carers Worldwide, UK

Care for Carers

4

CP Charity School, Ireland (Bob and Frances) Child Care

5

Foundation Audrey Jacobs, Switzerland

Comprehensive programmes that
includes Residential Programme, Day
Care and Child Care, assessment
camps, livelihood etc.

6

Fundacion Vicente Ferrer, Spain

Child Care, Medical Support, Livelihood,
Admin etc

7

Kathmandu Metropoliton, Nepal

Child Care

8

Kindermissionswerk, Germany

Child Care, Medical Support, Camp

9

Kopila Nepa. Lalitpur, Nepal

Child Care

10

Lalitpur Municipality, Nepal

SEP, capacity buildup

11

Laxmi Intercontinental Pvt. Ltd. Nepal

Child Care

12

Lions Club, Dusseldorf, Germany

Medical and Psychology, Assessments,
Medicine, Physiotherapy

13

Municipality of Morang, Nepal

Child Care

14

Nepal Relief Association, Germany

Care Centre

15

New Futures Nepal, UK

Care Centre

16

Rotary Club of Kathmandu Mid Town

Equipment

17

Rotary Club of Patan Durbar Square

Advocacy

18

Saancho, Belgium

Child Care

19

Sahaya /Rebecca Fritz, Austria

Child Care

20

Saraswati Fondation, Switzerland

Special Education, Training in Special
Education

21

Sidhratha Fondation, Germany

Child Care

22

Stichting Holland Building Nepal,

Child Care and Infrastructure

The Netherlands

development

23

Stichting Langtang Children Home

Care Centre

24

Stichting Maha Mata, The Netherlands

Child Care and Sponsorship
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How you can help
 Be a friend of SGCP, Nepal today

Send your areas of interest and personal details.
Well keep in touch.
Volunteers And Internship Student in SGCP, Nepal
Due to Covid Pandemic, volunteers and internship students were less this year.
Instead of this, we conducted virtual internship with two students of Artevelde
University of Applied Sciences, Belgium.
A master student of Nursing of Kathmandu Medical College (KMC) carried out
research work on Quality Work on Children with CP. Four Students of BBA
Kathmandu University of Management joined SGCP for one month for their social
work project.
As a person, you can do a number of things to alleviate sufferings of children living with
cerebral palsy. Most importantly, developing awareness about their life and sharing the
same with others. If you want to do more and become part of a systematized effort, you
can always do better by volunteering at SGCP Nepal.

1000 Helping Hands Initiative

Your small contributions will be a life change of children
with cerebral palsy in Nepal.
This is a humble request to join our One Thousand
Helping Hands Initiative to support children
in Day Care Centre. We cater over 300 children through
Day Care Centres across the country. You just need to
contribute only NPR 500 annually to SGCP to this cause.
Thank you for 145 Helping Hands Initiatives Member
and hopeful for many more to join hands
to make it a success.

Contact
Follow us

www.cpnepal.org
www.facebook.com/SGCP.Nepal/

General enquiries
sgcp@cpnepal.org
977-1-5573699, 5573030

